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The Academic accreditation Diagram

The college / institute must send an official letter regarding their intentions of acquiring an academic )
accreditation (institutional- programmatic) specifying a candidate accreditor. The QAAC would suggest an
accreditor that is compatible with the college- institute studies. )

N

The QAAC examines the nominated accreditor provided by the college / institute, if it is not compatible
with the college-institute studies, the QAAC would suggests other accreditors that are more applicable.

J
N

A coordinator must be appointed within the college-institute to be responsible for the academic

accreditation process and to form a connection between the college / institute and the QAAC department.
J

The college/institute is responsible for ensuring that the college/ institute majors and studies are compatible
with the disciples and specialty of the accreditor. In some cases, the college/institute may start contacting
the accreditor via email for queries and clarifications over the standards and requirements.

€€C€CCECL

N
Upon choosing an accreditor to provide the academic accreditation the collage / institute must send
am official academic accreditation request to the QAAC via the acting head of their sector.
J
N
The QAAC then proceeds to get the approval of the general director of PAAET.
J
N
Once the request is approved the QAAC then sends the signed application to the college/institute
which can then proceed with the academic accreditation initial process.
J

€«

The accreditor will study the application request from the college/institute and if all the conditions are met,

the request will be accepted, and the initial application fees will be sent to the college/ institute via email to
start the initial accreditation process. The invoices are then sent to the QAAC as an official request of payment
considering that it is within the QAAC authority to pay for all fees mentioned in the signed application.

€«:

N
The college / institute must commit to the regulations given by the accreditor and be punctual with
submitting and uploading the documents and reports in the due-dates given by the accreditor.

N
The college/institute must prepare for the site-visitation that is appointed by the accreditor whether it is

for assessment or maintenance.

N
The college/ institute has to commit to the comments written in the final report provided by accreditor

and work upon it.

€€
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10- The college/institute must prepare for the site-visitation that is
appointed by the accreditor whether it is for assessment or
maintenance.

11- The college/ institute has to commit to the comments written in the
final report provided by accreditor and work upon it.

Coordinator’s Role

1- The coordinator is the link between the college/ institute and the
QAAC who’s responsible for the direct contact with the accreditor.

2- Filling in the Application form and all other forms regarding the
initial application for the accreditation process.

3-Providing and uploading all information and reports requested by the
accreditor.

4- completing a self-study report with the cooperation of the assigned
teams within the college-institute and then sending it to the accreditor.

5- Coordinating the visitation schedule with the accreditor and the
college-institute departments.

6- Receive and send invoices regarding the academic accreditation to
the QAAC department via official letter to proceed with the payment.

7-Follow up with all emails and correspondence between the college/
institute departments and the QAAC in regards of the academic
accreditation process.

8- Punctuality is a must regarding the timeline given by the accreditor
and following the actual invoices and renewal procedures.

Quality and Academic Accreditation Department 2023/2024
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2- The QAAC examines the nominated accreditor provided by the
college / institute, if it is not compatible with the college-institute
studies, the QAAC would suggests other accreditors that are more
applicable.

3-A coordinator must be appointed within the college-institute to be
responsible for the academic accreditation process and to form a
connection between the college / institute and the QAAC department.

4- The college/institute is responsible for ensuring that the college/
institute majors and studies are compatible with the disciples and
specialty of the accreditor. In some cases, the college/institute may start
contacting the accreditor via email for queries and clarifications over
the standards and requirements.

5- Upon choosing an accreditor to provide the academic accreditation
the collage / institute must send am official academic accreditation
request to the QAAC via the acting head of their sector.

6- The QAAC then proceeds to get the approval of the general director
of PAAET.

7- Once the request is approved the QAAC then sends the signed
application to the college/institute which can then proceed with the
academic accreditation initial process.

8- The accreditor will study the application request from the
college/institute and if all the conditions are met, the request will be
accepted, and the initial application fees will be sent to the college/
institute via email to start the initial accreditation process. The invoices
are then sent to the QAAC as an official request of payment considering
that it is within the QA AC authority to pay for all fees mentioned in the
signed application.

9- The college / institute must commit to the regulations given by the
accreditor and be punctual with submitting and uploading the
documents and reports in the due-dates given by the accreditor.

Quality and Academic Accreditation Department 2023/2024
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7- The College/ institute must collect the requested information through
direct contact with the accreditor after obtaining the final approval from
the General direct

8-The Quality and Accreditation Department is the only department
authorized to send the invoices to the financial department based on
formal request from the college/institute.

9-All correspondences and official letters of the Academic
Accreditation process in the college/ institute should be
approved/signed from the dean of the College/ institute before sending
them to the Quality and Academic Accreditation Department.

10- Adding the official email of the Quality assurance and academic
accreditation department gaac_mgr@paact.edu.kw to all of the
correspondences between college — institute and the accreditation
providing organization allowing the QAAC department to supervise
the academic accreditation process.

11- The Quality and Academic Accreditation department is responsible
for the financial Payment and fees mentioned only in approved
Application form by the GD, whereas other additional costs regarding
training and Consultation can be requested from other departments in
the Authority according to the rules and regulations.

Academic Accreditation Procedures at PAAET

1- The college / institute must send an official letter regarding their
intentions of acquiring an academic accreditation (institutional-
programmatic) specifying a candidate accreditor. The QAAC would
suggest an accreditor that is compatible with the college- institute
studies.

Quality and Academic Accreditation Department 2023/2024
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5- The follow-up phase: in which the college/institute continues its
correspondence with the accreditor to follow up with the accreditation
statues and the standards annually and also to provide the organization
with the requested reports to insure the accreditation renewal process
goes smoothly. And that is by cooperation with Quality Assurance and
Academic Accreditation Department.

General principles

1- Programmatic Accreditation is for Courses that have at least one
batch of graduates.

2- The college/institute must commit to all the academic procedures of
the Academic Accreditation, in cooperation with the accreditor, as for
the administrative and financial paperwork, it is within the Quality and
Academic Accreditation Department’s jurisdiction.

3 -Ensuring the compatibility of the accreditor’s specialisations with
those of colleges and institutes.

4 -The necessity of establishing a working relationship based on
commitment and support with all departments of the institution or a
college, with other departments at PAAET participating in the
academic accreditation process.

5-The college/institute should abide by the conditions of the Accreditor
and the time plan agreed upon.

6-The college/institute must review the criteria and requirements for
obtaining academic accreditationn from the accreditor before applying
for the initial accreditation process.

Quality and Academic Accreditation Department 2023/2024
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Academic Accreditation Procedures

The academic accreditation process (institutional — programmatic)
undergoes a sequence of phases which are the following:

1- The standards / criterion study phase: In which the college/ institute
examines the standards required by the accreditation provider and starts
assigning teams that are specialized in researching and providing the
requirements to each standard.

2- The self-evaluation phase: Self-evaluation is one of the methods
used by colleges and instituted for quality assurance purposes, in which
a self-study 1s conducted or a self-study report is documented. A Self
study report is a realistic m accurate and objective report that is written
with the integrity for it’s information that provides issues of the
strength, weaknesses, chances and challenges that faces the
college/institute in lights of the standards of the accreditation provider.
The self-study report writing 1s one of the duties of the team assigned
by the college/institute to follow up with the academic accreditation
process and it must be submitted in the time frame provided by the
organization.

3- The site-visitation Phase: in which a specialized team from the
accreditation organization visits the college/institute to insure that the
organization standards are being conducted as required. The team then
sends a visitation-report to the organization base for finalization.

4- Th accreditation decision phase: After completing the steps
mentioned above, the academic accreditor then makes a decision in
regards of either declining the accreditation request with clear
justifications or approving it. Then the name of the college/institute will
be added to the accredited institutes.
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The Importance of Academic Accreditation

Academic accreditation evaluates educational institutions and
academic programs according to international standards, which helps
to develop the quality of education to raise the academic level, improve
performance, and provide distinguished education for students that
meets international standards. It contributes to:

1.Giving credibility and international recognition to the educational
institution, which reflects the quality of its academic and administrative
practices.

2.Enhancing the academic reputation of the educational institution, as
academic accreditation raises the level of the institution and its
scientific standing, increases the community’s trust in the institute, and
makes it one of the competitive institutions chosen to fill the gaps in
the labor market locally and regionally.

3.Ensuring on the quality of the educational institution’s output as
specialized, qualified and competent graduates according to
international standards, which increases their employment and work
opportunities, as well as their chances of completing their studies in
international universities.

4.Developing and updating the curricula in the scientific departments
according to the recommendations of accreditation bodies, which
improves the deapartmes' outputs of graduates, research and scientific
projects.

5.0rganizing and arranging all the data of the departments or

institutions in order to facilitate the process of accessing their data
when required.
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Types of Academic Accreditation

Institutional Accreditation

It is “the accreditation of the institution as a whole according to specific
standards regarding the adequacy of facilities and resources, and this
includes the employees of the institution, the provision of academic and
student support services, the curricula, the achievement levels of
students, faculty members, and other components of the educational
institution” (Al-Hajj M. Jaid and Jreisat, 2008, 11). That is, it relates to
all sectors and units of the educational institution and the general level
of academic programs, and it aims to approve the institution’s inputs,
processes, and outputs, and it focuses on evaluating each component of
the institution in a comprehensive manner and focuses on its efficiency
and ability to achieve its goals.

Programmatic Accreditation

This type of accreditation within the scope of American education is
called Specialized Accreditation. It is intended to recognize the
academic program in the educational institution or one of its
departments, and to ensure the quality of these programs and their
suitability for the level of the certificate granted in accordance with the
specified international standards (El-Khawas, 20012). It is the
accreditation that relates to specific academic or training programs and
is based on comprehensive detailed standards for the elements of the
specialized program and is carried out by specialized scientific
societies and bodies, that is, it is intended to recognize the academic
competence of any educational program in light of meeting the
approved quality standards issued by these bodies.

2 EL-Khawas, E. (2001) Accreditation in the USA: Origins, Developments and Future Prospects. Improving the
Managerial Effectiveness of Higher Education. UNESCO. International Inst. for Educational Planning. Paris.
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[} Examining the obstacles and problems that affect the
implementation of academic and professional accreditation
programs and proposing appropriate solutions to the institutes/
colleges.

Guide Objective

The guide purposes to assist academic departments at the institutes and
colleges of the Public Authority for Applied Education and training in
implementing the approved protocol for academic accreditation at
PAAET. This guide will also include the main components of the
academic accreditation procedures, the importance of obtaining the
academic accreditation, the general principles of academic
accreditation and the role of the academic accreditation coordinator.

Academic Accreditation

Accreditation has been defined as: “a set of procedures and operations
carried out by the accreditation body in order to ensure that the
institution has met the conditions and quality specifications approved
by the assessment agencies, and that its programs are in conformity
with the announced and approved standards, and have a system that
ensures quality and continuous improvement for its academic activities
according to the published standards by the” (Al-Hajj, Majeed and
Jreisat, 2008, 10"). In other words, academic accreditation means an
education quality assurance process whereby the services and
operations of an educational institution or program are evaluated and
verified by an external body to determine whether applicable and
recognized standards are met. When standards are met, academic
accreditation is granted by the accreditation bodies, which are usually
international bodies and agencies with a prestigious intellectual status
and a high academic reputation.

L Alhaj, F., Majeed, S. and Jreisat, E. (2008) Quality assurance and accreditation guide for Arab Universities.
General Secretariat of Arab Universities Association. Jordan
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Academic and Professional Accreditation Section

The Overall Goal

Setting work plans and mechanisms for designing and managing
operations, applying academic and professional accreditation
standards, and contributing to achieving management objectives
through supervising and overseeing all operational work in the relevant
operational plan.

Duties and Responsibilities

[]

Pursuing the implementation of the academic and professional
accreditation plans and objectives in colleges and institutes and
raising awareness of its importance.

Working to implement the certified protocol for academic and
professional accreditation in PAAET.

Holding workshops, seminars and training programs around
academic and professional accreditation for staff in the different
work centers and providing the necessary consultations.
Cooperating with academic accreditation units and committees in
colleges and institutes.

Linking interested colleges and institutes with local, regional and
international accreditation agencies.

Following up the implementation of academic and professional
accreditation projects in colleges and institutes.

Investigative Academic and professional accreditation agencies
and making recommendations in this regard.

Providing data and statistics of academic departments regarding
their academic and professional accreditation projects.

Setting the estimated budget for academic and professional
accreditation projects.

Monitoring the continuity of academic programs that are granted
accreditation.
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The Vision
Maintaining Leadership and excellence in performance to reach the
highest regional and international standards.

The Mission
Leading PAAET towards achieving excellence through applying the
latest standards of quality, academic, and institutional accreditation.

Objectives

- Developing a comprehensive strategy to ensure the quality of the
educational process and the academic programs in PAAET are
compatible to PAAET general vision and mission.

- Accomplishing PAAET goals related to quality, academic and
institutional accreditation.

- Assessing performance in order to ensure quality for all academic
and administrative staff in PAAET.

- Supporting efforts to lead PAAET academically and professionally
to be one of the elite regional and international educational
institutions.

- Developing, promoting and disseminating the quality culture and
academic and institutional accreditation practices in PAAET.

- Providing consultations, training and evaluation compliant with the
latest international standards.
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About the Department

The Department of Quality and Academic Accreditation is considered
one of the units affiliated to the Academic Support Services Sector,
which specializes in disseminating and developing the culture of
quality and embracing the latest international academic standards in
PAAET’s various sectors, with the aim for these concepts to become
the core work values in the whole institution.

The Quality Assurance and Academic Accreditation Office started its
work in 7/1/2008 according to decree No. (2008/1) before changing its
name to become The Quality and Academic Accreditation Department
in 2019.

Since then, the department has worked hard to develop the Public
Authority for Applied Education and Training to be one of the
distinguished higher education institutions locally and globally, in
accordance with PAAET’s key role in providing the Kuwaiti society
with qualified personnel to lead the construction and development
process to achieve the "Kuwait Vision 2035".

QAA department seeks to establish an institutional environment that
adopts the standards of quality and academic accreditation and works
to achieve and sustain them through applying a comprehensive strategy
to ensure the high quality of the educational process and academic
programs in various sectors of PAAET. This is done by working and
cooperating with quality and academic accreditation teams assigned in
institutes, departments and colleges, as well as evaluating and
supervising their Work. This is in addition to organizing various
training courses and qualifying programs for all those who are
involved. The Department has also continuously worked in partnership
with international organizations specialized in the field of quality and
academic accreditation and cooperated with local and international
consultation bodies, in line with its constant pursuit for continuous
development, excellence and leadership.
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Preface

The public Authority for Applied Education and Training (PAAET) is keen on developing the
educational process in all its colleges and institutes, raising the quality of its educational and training
programs, and equipping its members and graduates with the knowledge and skills required to build the
future of Kuwait. This is achieved by providing a high-quality educational environment that aligns its
goals and procedures with the highest international standards through academic partnerships with

reputable international accreditation organizations and bodies.

In accordance with this approach, the Quality and Academic Accreditation Department at the Public
Authority for Applied Education and Training seeks to create an institutional atmosphere that embraces
the concepts of quality and academic accreditation, works to achieve and sustain these concepts through
the implementation of a comprehensive strategy to ensure the quality of the educational process and
academic and training programs in various sectors of PAAET. The aim is to realize PAAET's vision of
developing and improving the educational and training system to reach the highest level of quality and
efficiency, preparing graduates for engagement in the labor market, which is the primary driver of

sustainable development in the State of Kuwait.

As part of the vital and central role of the Quality and Academic Accreditation Department in achieving
PAAET's strategy towards excellence, and in the spirit of cooperation and coordination with all entities
within the Authority, we present to you this introductory guide, which includes essential information
about the process of obtaining programmatic and institutional academic accreditation. This guide
outlines key concepts and terminology used in academic accreditation, explains the stages of the
accreditation process and their sequence, and highlights the general principles followed by PAAET,
with the aim to facilitate and streamline these procedures for colleagues in PAAET colleges and

institutes to ensure the smooth and successful conduct of this process.

Last of all, we hope that the anticipated goals of generating this guide are achieved, and that it is utilized
effectively. We pray to ALLAH the Almighty that we have succeeded in preparing and designing it as

a comprehensive guide accessible to everyone.

Prof. Suaad M. Alshebou
Director of Quality and Academic

Accreditation Dept.
October 2023
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